Castilia-La Mancha Cammunity Annoauncad a Projact Managemant
Bidding for Toledo Hospital Construction

ftis 1the Bggest budget dasignated In Spain o Frojec Management for a Hospital
Congtruction: 4.2 rmillions of Ewrss. Casbilla La Mancha Community, through "Serdicios
Hospialanos Genarales 5, L. announcad a public bidding o outsourca Projeci Managaman
Bendces for the consiruction afthe General Hospital of the city of Toledo in Spain.

This groject is vary signincant because it i the biggest budget dedicatad 1o groject
managament serdces for a hospltal construciion in Spain 2o far, and thas been approssd by
thie Public Adminisiralion the amount of 4 200000 € The conbracling part considers, 5 wery
important, b use & Froject Management Sendces company for this project, funthemmone that

company will assume the proparfy representztion and all the coordination actvibies through
the different phases, dealing with avoiding cost and ime deviations for this particular project

The exacution tirme far this praject is G0 montie and its constrection has bean divided in b
phases: jhe first phase, in bidding period, consists of the major part of the project (mosl of the
complex aetiiiash; and the sacond phase, consista of the construction of a RKindergafan and
4 Nobel 1ar ihe ReSpIlal palents. 1S Excalent example of projecl frEnagearment Ap@icanon in
the Constrocion Industrywill e 5 good references for e ofer Fublic adoinisirailon areas.

According 1o Wikipedia online, Toleds is & iy and
municipality located n candral Spain, about 70 Klomekers
eouth of Madrid It ie the caprdal of he provines of Telada snd
of the autonorous community of Gastile-La Mancha. Ibwas
declared & Warld Heritage Sibe by URESCO in 1998, due 1o
= extansive cullural and monumenial hertags as one of
the fermer capitals of the Spanish Empire. Many rfamous
nenpla and amtisks seama Borm or leed e thes cts inclodinp
Garcilazo de laYega, Alfsnza ¥ and El Greco (El Graco's home pichured at fghly, and it was
the place of Imporant histonc avanis such as the Yisigothic Souncils of Tolado, A5 of 2005,
the city has a pogulation of 75,578, Addilional information abow Toledo can be found at

ntipdien wikipedia orgidkiToledo® 20 Spam,

For AEDIP (Spanish Project Mahagerment Assacation n the
Congtruction Seclor His news 15 a cricial evant hecause abar rmams
swears the Spanish public administralion considars tha projec
rmanagamant discipling a5 a key project success factor. AEDIP has
thirty Spanish consulting firms thal provide Project Managemant
Sanices for the Conslruction Sector. That azsociation was bormn in
18894 with the objactive of promoding project managemeant knowledge, expansion and use a2
a rmanagernant systarm in this s2ctar. For more information, you can access bo v adipoor.
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