
Leading expert speakers include:
• Nieves Rodríguez Varela, Director General for Project and Corporate Finance,

Finance Ministry, Government of Madrid
• Bárbara Fernández Álvarez-Robles, Councillor of Health, Department of

Health and Civil Protection, Municipality of Majadahonda
• Enrique Navarro Gil, Assistant Managing Director, Industrial Cooperation

Agency, Spanish Ministry of Defence
• Pilar de Torres, President and CEO, GISA (Gestión de Infraestructuras de

Cataluña)
• Antonio Álvarez-Cedrón Rodríguez, Head of Department Project

Development for Europe, Cintra, S.A.
• Martín Larroque Gancedo, Project Finance Manager, Instituto de Crédito

Oficial
• Iñigo Velázquez, Head of Public Infrastructure – Project Finance, Caja Madrid
• Nadir Maruf, Vice President, RREEF Infrastructure
• Lucas Martínez Vuillier, Head of Project Finance, Espirito Santo Investment

Programme highlights
• Discover the latest developments and opportunities in Spain: the Spanish

bidding model, legislation and recent evolution
• Hear central and regional Government perspectives on financing

infrastructure projects and the future of PPP  
• Negotiate to get the most out of your contracts: focus on dispute

resolution procedures and risk allocation
• Unique experience! Benefit from an interactive panel with key members

of the Burgos hospital consortium - Castilla-León Regional Government,
Gerens Management Group, Ahorro Corporación & Arup

• Opportunities for investors: acquire the latest knowledge regarding
investing in infrastructure and PPPs

• The future for investors? Be ahead of the game: learn about the
‘Secondary Market’ and how to be involved

Supported by

Register online at www.smi-online.co.uk/spainppp.asp
Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

PUBLIC SECTOR AND GROUP DISCOUNTS AVAILABLE

Presenting SMi’s annual conference on…

PPP in Spain
16th & 17th April 2007, Hotel Villa Real, Madrid

REGISTER BEFORE 16th FEBRUARY 2007
TO RECEIVE AN EARLY BIRD DISCOUNT

PUBLIC SECTOR PARTICIPANTS
RECEIVE A £300 DISCOUNT

PLUS A HALF DAY 
INTERACTIVE BRIEFING

Risk Management in PPP Projects: 
Strategies and Techniques to

Enhance Project Success
In association with 

Institute for Public-Private Partnerships (IP3)

18th April 2007, Madrid



9.00 Registration & Coffee

9.30 Chairman's Opening Remarks

Andrés Rebollo Fuente, Partner, Asesores de Infraestructuras

PROGRESS IN PPPs

9.40 Developments and opportunities in Spain

• Overview of current situation

• Schemes to date

• The role of ICO in PPP infrastructures in Spain 

• Lessons learnt from experience

• Plans for the future

Martín Larroque Gancedo, Project Finance Manager, Instituto de

Crédito Oficial

SPANISH LEGISLATION REGARDING PPP/PFI

10.20 Recent evolution

• PPP/PFI in local and regional governments

• PPP/PFI experiences in Spanish Ministry of Defence

• Future projects in PPP/PFI in Spanish Ministry of Defence

Enrique Navarro Gil, Assistant Managing Director, Industrial Cooperation

Agency, Spanish Ministry of Defence

11.00 Morning Coffee

FINANCING INFRASTRUCTURES AND PUBLIC BUILDINGS IN

CATALONIA

11.30 Gisa’s experience in working with private investors to build public 

works and buildings

• Shadow tolls and explicit tolls

• Financing public buildings: prisons, courts, schools, police stations…

Pilar de Torres, President and CEO, GISA (Gestión de Infraestructuras

de Cataluña)

FINDING AN EFFICIENT PPP MODEL

12.10 Spanish bidding model

• The risk balance

• The different procurement models

• The Spanish model

• Comparison with other countries

Antonio Álvarez-Cedrón Rodríguez, Head of Department Project

Development for Europe, Cintra, S.A.

ROAD FINANCING IN SPAIN: THE FINANCIER’S VIEW

12.50 Key issues

• Financing trade offs: commercial banks, capital markets and

multilateral financing

• What’s next in Spain?

• Spanish motorway financing: recent practical examples

José María Arana, Head of Project & Export Finance Spain and Portugal,

Royal Bank of Scotland

1.30 Networking Lunch

GOVERNMENT ACCOMMODATION CASE STUDY: 

Barcelona Ciutat Judicial

3.00 Spain’s first and largest public buildings PPP

Ignacio Alcaraz, Head of Structured Finance, Spain, Grupo Santander  

PARQUE DE VALDEBEBAS’ FINANCING

3.40 First structured financing to a Junta de Compensación

• Features of “Parque de Valdebebas”

• Details of the financing

• Advantages of the structured financing to the members of a Junta de

Compensación

Iñigo Velázquez, Head of Public Infrastructure – Project Finance, 

Caja Madrid

DISPUTE RESOLUTION MECHANISMS IN INTERNATIONAL PPP

CONTRACTS

4.20 Lessons learnt from the UK

• Risk allocation in PPP contracts

• Dispute resolution

• Why Arbitration?

• Pre arbitration procedures

• Arbitration procedures

• Conclusions

Santiago Klein, Director, Currie & Brown

5.00 Afternoon Tea followed by Chairman’s Closing Remarks and 

Close of Day One
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Register online at www.smi-online.co.uk/spainppp.asp
Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

GROUP DISCOUNTS AVAILABLE

British Expertise, formerly BCCB, is an independent not for profit organisation, founded in 1966. Our objective is to help
member companies develop their business abroad. We do this by introducing members to key contacts and to potential
partners and clients, and by supplying market intelligence and training. Our wide range of contacts in the UK and overseas
means we can offer excellent networking opportunities, and also effective lobbying in our members’ interests. Although
British Expertise maintains very close relations with a range of Government Departments, funding relies entirely on member
company subscriptions and fee-based services. www.britishexpertise.org

The Business Services Association (BSA) is a policy group of major companies providing outsourced services to companies,
public bodies, local authorities and government departments and agencies. The combined annual turnover in the United
Kingdom of its 19 member companies is in excess of £15 billion. Member companies employ directly and indirectly more than
500,000 people, many of them at blue-collar level. www.bsa-org.com 

International Financial Services, London
IFSL is the UK Government’s key partner for the international promotion of PPP.  It works closely with the FCO to assist
overseas governments in learning more about the UK’s experience of PPP.  It has arranged over 50 international PPP events
and run programmes/meetings/seminars for nearly 200 delegations visiting the UK. www.ifsl.org.uk

Supported by



9.00 Re-registration & Coffee

9.30 Chairman's Opening Remarks
Andrés Rebollo Fuente, Partner, Asesores de Infraestructuras

PRACTICAL FOCUS ON HEALTH

HOSPITAL PROJECT IN COMUNIDAD DE MADRID
9.40 A case study

• Preparation: feasibility studies and contractual framework design 

• Monitoring performance during construction 

• Operation: output evaluation 

• Conclusions

Nieves Rodríguez Varela, Director General for Project and Corporate

Finance, Finance Ministry, Government of Madrid

CASE STUDY: PUERTA DE HIERRO HOSPITAL
10.30 PPP hospital project at the municipal level

Bárbara Fernández Álvarez-Robles, Councillor of Health, Department of

Health and Civil Protection, Municipality of Majadahonda 

11.00 Morning Coffee

PANEL CASE STUDY
11.30 Burgos PPP Hospital

• From the Public sector: Antonio Leon, The General Manager of

Sanitary Infrastructure, Castilla-León Regional Government 
• From the Consortium: Fernando Pallares, Head of Infrastructures and

Public Concessions, Gerens Management Group 
• From the Lenders: Ignacio Alcaraz, Head of Structured Finance,

Banco Santander and Javier Barrenechea, Deputy Director of Project

Finance, Ahorro Corporación
• From the designers and technical advisors to the lenders: Antonio

Capilla, Director, Arup Project Management

INVESTING IN PPPs AND THE SECONDARY MARKET

INVESTOR PERSPECTIVE: WHY SHOULD YOU BE INVESTING IN
INFRASTRUCTURE?

12.50 Overview of the Spanish PFI/PPP market from an investor’s 
perspective
• How do infrastructure investments behave as an asset class?

• What can the investor expect to achieve from investing in

infrastructure?

• Whether to invest as a direct investor or as part of a consortium

• European transport PPPs: What’s the attraction for investors? 

• Opportunities for investors: Primary versus Secondary market

Nadir Maruf, Vice President, RREEF Infrastructure

1.30 Networking Lunch

ROLE OF THE EQUITY IN AN INFRASTRUCTURE CONCESSION

3.00 The perspective of a medium size company

• The role of a construction company

• The role of a bank

• The role of specialised infrastructure funds

• The role of other kind of investors

• The role of Government and Local Authorities

• The RPA as an alternative instrument to the step-in rights

Andrés Navarro Estévez, Finance Director, Grupo Ploder

PFI LIFE CYCLE ISSUES FROM INCEPTION AND INTO THE SECONDARY

MARKET

3.40 Key issues

• Issues at inception

• Issues for preferred bidder

• Issues for financial close

• Issues during design and construction

• Issues at refinancing

• Issues at the Secondary market

John Rose, Associate Director, Arup

INVESTING IN PUBLIC PRIVATE INFRASTRUCTURE COMPANIES AND

PROJECTS

4.20 PFI funds in Spain

• Issues affecting the Spanish Case

• Vehicles for PFI in Spain

• The Investor point of view

• Recent transactions

Luis Abraira, CEO, Santander Private Equity

5.00 Afternoon Tea followed by Chairman’s Closing Remarks and 

Close of Conference
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Register online at www.smi-online.co.uk/spainppp.asp
Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

GROUP DISCOUNTS AVAILABLE

The PPP Bulletin is a monthly subscription based magazine providing in-depth updates on PFI/PPP legislation, regulation,
working procedure and market potential. Each edition of the PPP Bulletin includes UK and international news, interviews with
the top industry figures, in depth market reports on PFI/PPP sectors and active countries and six industry authored articles.
The magazine includes a business leads section – giving you information about projects before they are even advertised.
Subscription to the PPP Bulletin also gives you unlimited access to www.pppbulletin.co.uk with constantly updated news
stories, features and searchable PFI/PPP Project Tracker.

SPONSORSHIP AND EXHIBITION OPPORTUNITIES 
SMi offer sponsorship, exhibition, advertising and branding packages, uniquely tailored to complement your company's marketing strategy. Prime
networking opportunities exist to entertain, enhance and expand your client base within the context of an independent discussion specific to your industry.
Should you wish to join the increasing number of companies benefiting from sponsoring our conferences please call: 
Marie Walker, SMi Sponsorship on +44 (0)20 7827 6144 or email: mwalker@smi-online.co.uk

Supported by



SMI FINANCE FORWARD PLANNER

JANUARY 2007

22/23 Nordic Card Markets, Stockholm

24/25 Staffing Issues in PFI, London

FEBRUARY 2007

05/06 PPP in France, Paris

19/20 CEE Transport Infrastructure, Vienna 

26/27 Financing of Infrastructure and Services 

in Healthcare, London 

28/01 Financial Modelling for PPP/PFI Projects, 

London

MARCH 2007

05/06 PPP in Ireland, Dublin 

07 Emissions Trading, London 

14/15 PFI in Waste, London 

26 PPP in Rail, Vienna 

26/27 CEE Card Markets, Budapest 

APRIL 2007

16/17 PPP in Spain, Madrid

18/19 PPP in Germany, Frankfurt

MAY 2007

16/17 ATMs & Kiosks, London 

21/22 PPP in Roads, London

JUNE 2007

05/06 Branch Banking – People, Processes 

and Profit, London 

13/14 Road Charging Schemes, London 

18/19 Urban Regeneration, London 

18/19 Debt & Equity Financing for PPP/PFI 

Projects, London 

25/26 Contactless Cards, London 

27/28 Contract Management, Performance 

Monitoring & Dispute Resolution for 

PPP/PFI Projects, London

www.smi-online.co.uk/finance.asp

Want to know how to get involved?
Interested in promoting your

financial services to this market? 
Contact Verity Noon, 
SMi Marketing on 

+44 (0)20 7827 6092 or 
email: vnoon@smi-online.co.uk 
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About Your Executive Briefing Leaders:
Matthew Hensley is the President and Co-Founder of the Institute for
Public-Private Partnerships (IP3). An economist with over 20 years of
experience, he has advised more than 100 countries on all aspects of
structuring and negotiating PPP transactions in the water, energy,
transport, and ICT sectors. He has drafted the enabling legislation for PPPs
in over 30 countries and has advised several Ministers and Heads of State
on how to use PPPs as an infrastructure development and economic
reform tool, as well as advising financial institutions and private
developers. He has also developed several infrastructure development
funds in Europe, Asia, and Latin America and is on the Board of the Public-
Private Partnership Fund.

Edward White is a Co-Founder and Senior Consultant at IP3. Mr. White
has advised over 100 governments and private firms on structuring and
negotiating PPP transactions in a variety of sectors. He has advised
financial institutions and private developers on analysing PPP projects to
determine their financial and economic viability and has developed
financial models to enhance PPP project success. An economist and CFA,
Mr. White has advised the EBRD and World Bank on developing municipal
PPP's in Europe and has developed a toolkit for investors and lenders to
utilize as a risk management tool.

About the Institute for Public-Private Partnerships (IP3)
IP3 is the only international advisory and training firm that focuses
exclusively on PPPs. Established in 1994, IP3 advises governments,
financial institutions, and private developers on all aspects of planning,
structuring, evaluating and negotiating PPP transactions in the transport,
water, energy, and ICT sectors. IP3 has advised several governments and
private firms on some of the landmark PPP programmes and transactions
in key markets, including the National PPP programmes in South Africa,
Malaysia, India, Indonesia, Mexico and Hungary. IP3 has served as
transaction advisors on more than 200 PPP transactions with a market
value of over $5.0 billion and has created the only on-line training
platform for management training on PPP, regulation, and utility
management.

Risk Management in PPP Projects: 
Strategies and Techniques to
Enhance Project Success
18th April 2007, Madrid

In association with:

This Executive Briefing will discuss strategies and
techniques to identify, analyse, structure and manage risks
in PPP projects.  Good practice and lessons learned from
several global experiences will be discussed from the
perspective of both public and private sector. Participants
will better understand some of the key factors that
influence project success and methods to reduce risks in
PPP projects at several stages of the PPP life cycle.

8.45 Registration & Coffee

9.15  Identifying Viable PPP Projects 
• What makes a PPP project viable?
• What elements are necessary to enhance

viability?
• What are the key legal, institutional and

regulatory prerequisites?
• How do we screen PPP projects? The investors

perspective and the Government’s perspective

9.45  Structuring PPP Projects to Enhance Viability 
• Techniques of PPP project structuring
• Forms of Credit Enhancement
• Forms of Government support/Project

financial innovations

10.30 Morning Coffee

10.45 Identifying and Managing Risks in PPP
• Risks is the project concept
• Risks in the bidding documents
• Risks in the procurement process
• Risks in the financial analysis

11.30 Global Best Practices in PPP Projects
• PPP project analysis
• PPP program design and framework
• PPP procurement and negotiation
• PPP contract compliance

12.15 Discussion and questions – 
review of the session

12.30 Close of Executive Briefing



PPP IN SPAIN
Conference: 16th & 17th April 2007, Madrid          Executive Briefing: 18th April 2007, Madrid

4 WAYS TO REGISTER

FAX your booking form to +44 (0) 870 9090 712

PHONE on +44 (0) 870 9090 711

www.smi-online.co.uk/spainppp.asp
POST your booking form to: Events Team, SMi Group Ltd, Great Guildford
Business Square, 30 Great Guildford Street London, SE1 0HS, UK

Payment: If payment is not made at the time of booking, then an invoice will be issued and must be paid
immediately and prior to the start of the event. If payment has not been received then credit card details
will be requested before entry to the event. CD ROMs will not be despatched until payment has been
received.

Substitutions/Name Changes: If you are unable to attend you may nominate, in writing, another delegate
to take your place at any time prior to the start of the event. Two or more delegates may not ‘share’ a place
at an event. Please make separate bookings for each delegate.

Cancellation: If you wish to cancel your attendance at a Conference and/or Briefing and you are unable
to send a substitute, then we will refund/credit 50% of the due fee less a £50 administration charge,
providing that cancellation is made in writing and received at least 28 days prior to the start of the event.
Regretfully cancellation after this time cannot be accepted. We will however provide the Conference
documentation on CD ROM to any delegate who has paid but is unable to attend for any reason. Due to
the interactive nature of the Briefings we are not normally able to provide documentation in these
circumstances. We cannot accept cancellations of orders placed for Documentation or CD ROM as these are
reproduced specifically to order. If we have to cancel the event for any reason, then we will make a full
refund immediately, but disclaim any further liability.

Alterations: It may become necessary for us to make alterations to the content, speakers, timing, venue or
date of the event compared to the advertised programme.

Data Protection: The SMi Group gathers personal data in accordance with the UK Data Protection Act
1998 and we may use this to contact you by telephone, fax, post or email to tell you about other products
and services. Unless you tick here we may also share your data with third parties offering complementary
products or services. If you have any queries or want to update any of the data that we hold then please
contact our Database Manager databasemanager@smi-online.co.uk or visit our website www.smi-
online.co.uk/updates quoting the URN as detailed above your address on the attached letter.

Unique Reference Number 

Our Reference LVS54

VENUE Hotel Villa Real, Madrid Plaza de las Cortes 10, Madrid 28014 Spain

You can book your accommodation using SMi discounted rates. Please call the Hotel
directly on Tel: +34 91 420 3767 or Fax: +34 91 420 2547 for more details and be sure to
refer to your attendance at this conference.

VAT
VAT is charged on CD ROMS and literature distribution for all UK customers and for

those EU customers not supplying a registration number for their own country here:
__________________________________________

Terms and Conditions of Booking

DELEGATE DETAILS
Please complete fully and clearly in capital letters. Please photocopy for additional delegates.

Title: Forename:

Surname: 

Job Title: 

Department/Division:

Company/Organisation:

Email:

Address: 

Town/City:

Post/Zip Code: Country: 

Direct Telephone:

Direct Fax: 

Mobile:

Switchboard: 

Signature:   Date:
I agree to be bound by SMi's Terms and Conditions of Booking

If you have any further queries please call the Events Team on tel +44 (0) 870 9090 711 or you can email them at events@smi-online.co.uk

Register before 16th February 2007 and receive a £100 discount 
□ £100 OFF DELEGATE PRICE

EARLY BIRD
DISCOUNT

Payment must be made to SMi Group Ltd, and received before the event, by
one of the following methods quoting reference S54 and the delegate’s
name. Bookings within 7 days of event requires a credit card as guarantee.
Please indicate method of payment:
□ UK BACS Sort Code 40-06-21, Account 91618695
□ Wire Transfer HSBC Bank plc, 28 Borough High Street, London, SE1 1YB

Swift (BIC): MIDLGB22, Account 91618695
IBAN GB09MIDL40062191618695

□ Cheque We can only accept Sterling cheques drawn on a UK bank.
□ Credit Card □ Visa   □ MasterCard   □ American Express

Card No:  □□□□ □□□□ □□□□ □□□□
Valid From □□/□□ Expiry Date □□/□□ 
Cardholder’s Name: 

Signature: Date:

Card Billing Address (If different from above):

CONFERENCE PRICES

CD ROMS/DOCUMENTATION

I would like to attend: (Please tick as appropriate) Fee

PUBLIC SECTOR
□ Conference & Executive Briefing £1498.00
□ Conference only £999.00
□ Executive Briefing only £499.00

CONFERENCE FEE
□ Conference & Executive Briefing £1798.00
□ Conference only £1299.00
□ Executive Briefing only £499.00

PROMOTIONAL LITERATURE DISTRIBUTION 
□ Distribution of your company’s promotional

literature to all conference attendees £999.00 + VAT £1173.83

GROUP DISCOUNTS AVAILABLE

The Conference fee includes refreshments, lunch, conference papers and a post-event 
CD ROM containing all of the presentations.

I cannot attend but would like to purchase the following CD ROMs/paper copy
documentation: (Shipped 10-14 days after the event) Price Total
□ The Conference Presentations on CD ROM £499.00 + VAT £586.33
□ The Conference Presentations - paper copy £499.00 - £499.00

(or only £300 if ordered with a CD ROM)

PAYMENT


